CHAPTER XVIII

THE SEEKER AFTER PEACE

SEPTEMBER 12th, the day of Hitler's Nuremberg
speech, was given over to rumours and uncer-
tainties in the capitals of  Europe.   Both in
London and Paris it was reported that the Cabinets
were divided.  From Paris came the news that the
French General Staff were standing out for strong
action; in Downing Street there had been a full
Cabinet in the morning, but late in the evening a
meeting of what was soon to be known as the " Inner
Cabinet" took place.   This informal body consist-
ing of Sir John Simon and Sir Samuel Hoare to
assist Mr. Chamberlain and Lord Halifax virtually
superseded the full Cabinet and took nearly all the
big decisions  during the next  critical fortnight.
Mr. Chamberlain was widely criticized for allowing
this "dictatorial" innovation which, it was asserted,
was alien to the spirit of the British Constitution.
Admittedly there was no exact precedent for this
Inner Cabinet but it was designed to meet an
unprecedented situation.   "Designed" conveys per-
haps a misleading impression for, as is so typical of
British politics, it simply happened; it was the most
convenient way of conducting Government policy in
view of international developments at all hours of the
day or night. The full Cabinet was too cumbrous to
keep up with the breathless pace of events during
the last fortnight of September 1938.   In operating
through an Inner Cabinet Mr. Chamberlain was in fact
showing the world that democracy was resilient and
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